
SOUTH LAKELAND HIGHWAYS AND TRANSPORTATION WORKING GROUP 
 
 

Minutes of a Meeting of the South Lakeland Highways and Transportation Working 
Group held on Wednesday, 17 April 2019 at 10.00 am at Committee Room 1 - 
County Offices, Kendal, LA9 4RQ 
 
 

PRESENT: 
 
  
 

Mr J Bland 
Mr SB Collins 
Mr N Cotton 
Mrs BC Gray 
 

Mr WJ Wearing 
Mr M Wilson 
Mr GD Cook 
Mrs S Evans 
 

 
Also in Attendance:- 
 
Mr P Hosking - Highways Network Manager 
Mr D Sheard - Programme Manager 
 
 
109 APOLOGIES FOR ABSENCE 
 
There were no apologies for absence. 
 
110 MINUTES 
 
Corrections: 
 
Page 7, Minute 100 (e) Town View, Kendal TRO 2019, 3rd paragraph, 4th line. 
Spelling correction ‘care’ 
 
Page 9, Minute 102 Draft Devolved Highways Capital Allocation 2019/20, 4th 
paragraph, 3rd line. Change to ‘amending’. 
 
RESOLVED that subject to the corrections above, the minutes of the meeting held 

on 20 February 2019 be approved. 
 
Mr Cotton provided an update on a meeting with officers regarding Gooseholme 
Bridge. Discussions had taken place about the financing of the project. He 
commented on the pledges of financial contributions from other organisations and 
voiced his concern that the costs for the project did not increase. Members thought 
that the project should be delivered at the cost identified by the Officer at the 20 
February 2019 meeting. 
 
111 A592 AND  A684 - DFT SAFER ROADS FUNDING 
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A briefing note was considered by the Group regarding the A592 and A684 DfT 
Safer Roads Funding. The note provided background information to raise 
awareness of the proposed safety upgrades on sections of the A684 and A592. 
 
The Highways Network Manager advised on the reasons for the analysis 
undertaken on the two roads which were considered to be dangerous by the DfT. 
The Council had been encouraged to use ‘VIDA’ software in developing bids for the 
A592 from the A591 to A66 and the A684 east of the M6. Officers had since sense 
checked some of the software’s outputs. The number of accidents that had occurred 
and locations for potential accidents had been identified in order to have a proactive 
approach for road safety. The bid for funding was successful and maximum funding 
had been awarded. 
 
A company had been employed to undertake the work on a staged basis and work 
had commenced. The A684 would be delivered first. Plans were underway to liaise 
with the YDNPA and LDNPA due to the sensitivity of some safety measures in the 
National Parks. Members’ attention was drawn to a list of intervention activities that 
formed the safety improvements. The Highways Network Manager explained some 
of the improvements in detail. 
 
Members were keen to receive a map of where the interventions would be sited. A 
map would be shared by the Highways Network Manager once developed. It was 
considered that local members should be involved in discussions so they were 
aware of the details.  
 
It was confirmed that this work was for safety measures only and not highway 
improvement. Discussion took place on the safety of roads following bouts of icy 
weather. The Highways Network Manager advised that roadworks such as drainage 
improvement and tree cutting would be carried out at the same time as the safety 
interventions. Members were advised that only the stretches of road identified would 
benefit from the safety interventions following the directions of the DfT that it was 
limited to the 50 most dangerous roads in Britain. 
 
Members welcomed the safety upgrades and considered this to be a step in the 
right direction.  
 
RESOLVED that  
 

1 The report be noted 
2 Consultation to take place with local members 
3 A map identifying the locations of safety interventions be shared with 

members when developed. 
 
112 A595 GRIZEBECK IMPROVEMENT BUSINESS CASE  
 
A briefing note was considered regarding the A595 Grizebeck Improvement 
business case. The business case for the scheme had been submitted to the DfT to 
secure delivery funding for the scheme, at the start of April 2019. 
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The Highways Network Manager briefed members on the outcome of the public 
consultation, an explanation of the costs was provided and funding from the LEP 
and County Council was reported. 
 
A member welcomed that the project was fully funded and that work would 
commence in the near future. Members’ attention was drawn to the Delivery 
Programme. Mr Cotton’s offer to liaise with officers on the next steps in relation to 
walking and cycling would be passed on to the project team. The Highways Network 
Manager would liaise with the local member on improvements. 
 
RESOLVED that the position be noted 
 
113 KENDAL INFRASTRUCTURE IMPROVEMENTS UPDATE 
 
With the agreement of the Chair, this report was withdrawn from the Agenda. 
 
114 COMMUNICATION BETWEEN HIGHWAYS AND THE PUBLIC AND 

MEMBERS 
 
The Chairman introduced this item advising that communication sometimes broke 
down between members and officers in parts of the highways directorate. He 
thought it would be useful to hear experiences of other members, encouraging 
members to provide examples of good communication also in order that good 
practice could be shared. 
 
In this discussion a member thought that the public and Parish Councils should be 
encouraged to report highway problems to HIMS in the first instance to avoid 
officers dealing with multiple queries. It was suggested that members be advised of 
the work due to be undertaken in their division and of work that had already been 
undertaken so they could inform residents in their division. 
 
The Traffic Management Team Leader was thanked for his work. The role and 
importance of Town Councils was highlighted in highways work. The disappointment 
of receiving automatic replies and lack of response to queries was raised. It was 
queried if there was a problem with Better Highways processes as it was stated that 
reports were made but no action was taken. The Highways Network Manager  
talked about the Better Highways’ current processes and changes due to be made 
to working practices which should improve the service. A member commented on 
his positive responses to queries if he indicated that he was a County Councillor.  
 
The Chair concluded that communication should improve and asked that this issue 
be brought to a future meeting of the Group, once he had met with Senior Officers 
on the matter to discuss future working practices. Officers were encouraged to keep 
local members and the local Highways team informed. 
 
RESOVLED that the agenda item ‘Communication between Highways and the 

Public and Members’ be considered at the September 2019 
meeting of the Working Group. 
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115 CYCLE INFRASTRUCTURE PROPOSALS IN SOUTH LAKELAND 
 
A briefing note was considered regarding the cycle infrastructure proposals in South 
Lakeland. The note informed members of the existing cycle network and a range of 
proposals from a number of different agencies which could deliver improvements to 
the Cycle Network in the South Lakes area. The Highways Network Manager tabled 
maps showing existing and proposed (some aspirational with no current funding) 
cycle ways in the area. 
 
A number of members asked how to access the maps online, there were some 
maps in the public domain but were difficult to find. Members thought that the maps 
were incomplete and advised on a number of routes that they thought they should 
be incorporated onto the maps, including Gooseholme Bridge, Millom Bridge and 
the route by Victoria Bridge in Kendal. Members requested that cycling route maps 
for Kendal be placed on the County Council website. Mr Cotton would work with the 
Highways Network Manager develop the maps to show current routes and mark 
their status on the maps. 
 
A short update was given on the cycle path behind County Hall, Kendal and a 
member provided detail on the National Cycle Network and the potential to include 
this on the maps. 
 
Members were interested to hear about how the current maps could be developed 
to reflect the whole route network, current and aspirational. It was highlighted that 
some cycle routes were situated on quiet roads and there was a potential for short 
sections of route to be joined to make a network. The potential to link with District 
and Parish Councils to work together to produce a comprehensive map was 
suggested. 
 
A brief update was provided on the Burton Road scheme by the Highways Network 
Manager. Mrs Evans outlined the reasons why she would not be supporting the 
scheme which included the moving of the bus stop, with another member 
considering it to be an insolvable problem. Another member raised that safety 
measures would need to be put in place. 
 
Members’ attention was drawn to the Clean Air Day event on June 21 2019. It was 
queried whether clean air could be considered by the Group. Mr Cotton commented 
on cycling in the county, in terms of the provision of traffic free and flat routes, 
recreational cycling and that a focus could be placed on children, novices and 
casual cyclists which was a step in the right direction. He concluded that an 
improvement in routes was an improvement for everyone.  
 
Mr Wilson provided an update on the Ulverston Canal Footway. 
 
RESOLVED that  
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1 Cycling route maps for South Lakeland be placed on the County Council 
website 

2 The Highways Network Manager work with Mr Cotton on developing the 
cycleway maps  

 
116 DELIVERY OF THE 2018/19 DEVOLVED CAPITAL PROGRAMME 
 
A briefing note was considered on the delivery of the 2018/19 Devolved Capital 
Programme which informed members of the delivery of the 2018/19 devolved and 
non-devolved Capital Programme and the delivery of the £1.9m additional funding 
allocated to the Non Principal Road Network within South Lakeland. 
 
The Highways Network Manager reported on the surface dressing programme, 
carriageway and footway resurfacing, drainage works and additional monies. 
 
A short update was provided on works at Natland (Helm Lane), Red Lane at 
Ulverston, The Struggle in Ambleside and at Grange. Members were informed that 
early indications showed an overspend on the Capital Budget resulting in the works 
at Burneside coming out of this year’s budget. Money would need to be vired to pay 
for this, if agreed by the Local Committee. 
 
The Chair commented on gully works as he thought some had not been completed. 
It was requested that information on individual electoral division gully works be 
forwarded to each local member. The Highways Network Manager reassured 
members that the County Council was working closer than ever with South Lakeland 
District Council on gully work and that this was mainly in the more urban areas. A 
member commented that she advised Parish Councils when she was aware of gully 
works taking place. 
 
Following a member request, the Highways Network Manager would check the 
resurfacing work at Blackhall Road/Sandes Road Junction. Members considered 
tree roots damaging gullies to be a significant issue in the South Lakeland area 
 
The Chair commended officers for spending the additional money received from the 
Government earlier in the year for highways improvements, on time and in a useful 
and meaningful way, especially given the very short notice that they were given.  
The group concurred in this commendation. 
 
RESOLVED that a list of gully works to be circulated to local members 
 
The meeting adjourned at 12.00 noon and reconvened at 12.10pm 
 
117 WINDERMERE FERRY ADVISORY GROUP TERMS OF REFERENCE 
 
A report was considered from the Acting Executive Director – Economy and 
Infrastructure regarding the Windermere Ferry Advisory Group.  The report advised 
that Cabinet on 20 December 2018 had resolved to support the re-introduction of a 
Windermere Ferry Advisory Group by South Lakeland Local Committee. The 
Highways and Transportation Working Group was asked to consider and comment 
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upon the draft Terms of Reference attached to the report and recommend that 
South Lakeland Local Committee approve the final draft. 
 
The Programme Manager gave background to the Windermere Ferry and asked 
that consideration be given to membership and clarity on the election of the Group’s 
Chair. The Group was asked to consider the request from South Lakeland District 
Council to include representation from the Lake Administration Committee, Parish 
and Town Councils around the Lake and the Lake Windermere Steering Group.  
 
The Chair of the former Windermere Ferry Advisory Committee considered that its 
business had been conducted well. He advised against a large committee (no more 
than ten) as it could become unmanageable and those people with an interest in the 
Ferry should become members. Consideration was given to different membership 
size. 
 
In terms of membership, it was considered that the Parish Councils on either side of 
the Lake had an interest. It was moved by Mr Collins and seconded by Mrs Evans 
that the Lakes Administration Committee be represented on the Group. Discussion 
took place on whether the Ferry Manager should be a member, which Electoral 
Divisions bordered the Lake and which Parish Councils should have representation 
on the Group. It was agreed that one member should come from Windermere Parish 
Council and one shared between Hawkshead and Claife Parish Council.  
 
The political proportionality of County Council members was discussed with it being 
moved by Mr Collins and seconded by Mr Bland that there should be 6 County 
Councillors (politically proportionate (3,2,1). A member expressed that it was about 
the Ferry working efficiently rather than politics.   
 
Consideration was given to the Lake District National Park Authority with one 
member commenting on their interest in the area however, it was agreed that they 
could attend the meetings as an observer with preferably the Lake Warden 
attending meetings. It was considered that South Lakeland District Council would 
not need a place on the Group. The Cabinet Member for Highways and 
Transportation would be invited to meetings of the Group. Members wanted to 
enable the Group to invite co-optees or individuals to advise the Group and that this 
procedure be included in the membership review after twelve months. 
 
A member drew the Working Group’s attention to the Governance and Reporting 
Lines section of the Terms of Reference, commenting on the good lines of reporting. 
He considered that any issues could be addressed at the Group’s meeting; parking 
and ticket pricing could be worked out in advance. Members were informed that 
ferry users were represented on a different Group. 
 
In discussing the Chairmanship, it was agreed that the Chair should be a member of 
Cumbria County Council. Consideration was given to how the Chair was appointed 
with it being agreed that the Group elect its own Chair from within its own 
membership. It was agreed that the membership of the Group be reviewed after 12 
months. 
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Discussion took place on an Emergency Disaster Plan. The Programme Manager 
advised on his offer to the Maritime Coast Agency on development of a Plan. It was 
raised that an objective of the new Group could be to consider emergency planning. 
It was requested that the first meeting of the Group be held in June 2019 in order to 
set the fare structure. 
 
The Programme Manager stated that any member expenses relating to the 
Windermere Ferry Advisory Group would be met by South Lakeland Local 
Committee. In order to minimise costs, members agreed that meetings should be 
held at County Offices, Kendal. 
 
RESOLVED that 
 

1 First meeting of the Windermere Ferry Advisory Group to take place in June 
2019  

2 Membership of the Windermere Ferry Advisory Group to be reviewed after 
twelve months 

3 The Chair to be a County Councillor and be elected annually from within the 
Windermere Ferry Advisory Group members 

4 Lake District National Park Authority attending meetings as an observer 
5 The Cabinet Member for Highways and Transportation would be invited to 

meetings of the Group 
6 Meetings to be held at County Offices, Kendal 
7 Membership:  

 Elected members – 6 (politically proportionate: 3,2,1) 

 Lakes Administration Committee 

 2 Parish Council members (one from Windermere and one 
member  shared between Hawkshead and Claife Parish Councils 

8 Co-optees or individuals to be invited to advise the Group on their work and 
this mechanism be included in the membership review after twelve months 

 
118 ITEMS FOR FUTURE MEETINGS OF THE WORKING GROUP 
 
Items for future meetings were identified as the following: 
 

 Communication between Highways and the Public and Members (September 
2019 meeting)  

 
119 DATE OF NEXT MEETING 
 
The next meeting of the Working Group would be held on 19 June 2019 at County 
Offices Kendal starting at 10.00am.  
 
 
 

The meeting ended at 12.45 pm 
 


